Our range of Advisory Services
• Exploratory meetings

Success is a process,
not a one-off event

• Annual strategic reviews
• Management meeting attendance
• Profit improvement planning
• Key performance management
• Funding and cash flow advice
• Business structures planning
• Risk management
• People and culture planning
• Innovation planning
• Succession planning

For more information on our Advisory
Services, please contact us at:

failing to plan is planning to fail...

JFP Strategic Planning
JFP House, Old Green Lane,
Camberley, Surrey GU15 4LG
Tel: 01344 872230
www.jfpstrategic-planning.co.uk

Business Advisory Service
for Entrepreneurs

VISION

BELIEF

ACTION

Helping business owners achieve what they want

Business Advisory Service for Entrepreneurs
Understanding You and Your Business

The Benefits to You:

How We Help

It’s a challenging and competitive world, where only the
best succeed and building a valuable business is very
often a long-term commitment.

• It all starts with a free innovative exploratory meeting

We help you articulate and agree your ultimate
strategic aims and then concentrate upon
implementing this strategy and take focused actions.

It takes time to create a valuable and successful
business, together with passion, vision and drive.

• At the core is an annual strategic review
• Tailored programmes to suit what you want and where
you are at any time
A comprehensive range of services to cover:

We understand this and our aim is to support you in
achieving this - every step of the way.

• Profit improvement

When we understand what is important to you, we can
tailor our help to what you want and be on hand when
any matters need attention.

• Risk management

• Management and key performance

• People and culture

Our aim is to help you:

• Resolve or effectively resource any primary challenges
From time to time these challenges or opportunities
vary, but often your ultimate goals remain the same for
sometime.

Exploring aspirations
and objectives in the
short, medium and
long term

Your
Plans

Planning for what is
required to achieve
your objectives

• Innovation

Success in business is driven by a number of key
performance matters and we will agree with you where
you want and need to focus.

• Optimise on your differentiated advantages and take
advantage of opportunities

Your
Strategic
Goals

“If you don’t know where you
are going...could you end up
in the wrong place?”
Not something to contemplate
for serious business owners!

Your
Actions

Supporting you
and maintaining
momentum

