
in conversation with...

Not just another 
Management Consultant…

Tell me how did you come to work with JFP?

We met JFP just over a year ago through Grant Thornton,
who highly recommended their services. They were far more
competitive in terms of cost and what they could offer really
suited our needs.

And what was that? 

Their experience, knowledge and wisdom and the fact that
they were able to absolutely hone in to our needs. They
have a real range of diverse skills and I think that their pure
common sense approach and the fact that they have direct
experience really helps. I also think spending time with the
owners, shareholders and founders of our business, was of
great value too. They were patient, understanding and they
listened and then applied some very clever but simple
techniques that have really helped us get our house in
order. 

What is it about JFP that makes you believe in them?

Well, I’m not a great lover of management consultants and 
I do think they are a waste of money half the time. We’ve
been down that road before and it didn’t work, as they just
weren’t prepared to work in the business, but JFP have
some exceptional qualities in their commitment, direction
and personalities. They’ve just got us to focus and we think
that’s important at this stage.

They are also very flexible and perhaps their greatest
strength is that they reflect well to give a very strategic
proposal or position that needs to be taken at each stage.

So now the plan is in place, why continue with them?

I think that because we now have the board meeting with
JFP every month it forces us to get together and talk about
issues that are really important and that is essential,
especially on a regular disciplined basis. They also
document the meeting well, they listen, give direction and
facilitate well and they are generally just good at giving us
the discipline we need.

Name: Christopher O’Neill
Occupation: Co–Founder & MD of Leapfrog International
Company Location: Datchet, Berkshire
Started: 1993
No. of Employees: 15 full time & approx. 40 seasonal
freelancers
Overview: Event Management Company offering
rewards, incentives, motivational activities and the
delivery of company messages. 
Objective: To work with all areas of the management
team to formulate a strategic plan
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welcome
Having built my own businesses, I have been able to
establish a distinct empathy with the clients I have
worked with at JFP over the few years. However, 
I always find it particularly challenging to explain 
to new clients precisely what JFP can do for 
them. I hope that the following independent 
articles, all involving JFP clients, will explain 
from their perspective what sort of added 
value and breadth of experience we can offer. 

Were you sceptical before you met them? 

Yes I was, but the one thing that changed my mind was
that they never put any pressure on us. They worked at our
speed and to our requirements at any given time.

So would you say you value their opinion?

Yes I do and that’s important.

JFP not only work directly with you but also with

other members of your management team. Did you find

any resistance from them?

No not at all. JFP had a very simple philosophy. They
would meet with the managers here and if the managers
didn’t respond JFP wouldn’t work with them until they had
found a common ground. It was as simple as that and
that’s what they’re like, they keep it simple.

And everyone has responded well to them?

I think everyone has responded very well to them because
they hold an unbiased view and have professional
backgrounds. They also command respect and discipline,
which is just what the guys need. They now have much
more direction than they previously had, which they are
definitely responding well to. I can also see that their
personal development has been helped. So they are much
better business people for it too. 

So Simon, tell me how JFP has specifically helped you?

JFP have been very good at the mentoring role for me and
helped me take a real overview of the business, making
sure that everything is being overseen properly. They’ve
also guided me as to how to put a management team
together, actually managing them and structuring
operations. 

I was always one for delegation, but JFP have helped me
hone these skills. They’ve forced me to come out of a lot of
activities, to make sure tasks are prioritised and delivery
dates met. The whole structure is now much more effective
and this has naturally had an impact on the whole
business. 

So what’s been the main benefit?

Most importantly for me personally, JFP have made me a
stronger and more efficient manager. They’ve taught me
how to maintain a balance between team spirit and
management issues. In general terms, they have given us
a much clearer direction. A lot more people now have
taken ownership of tasks and responsibilities, so it’s also a
lot easier to manage the deliverables. 

And the added value? 

They have really expanded my skill set and things that I
didn’t initially embrace or engage in, they have given me
the confidence to take them on, especially the financial
side. JFP are very willing to help and when I’ve had
problems they will always point me in the right direction.

We certainly also gain value from JFP chairing our board
meetings, because one thing we have always lacked 
was meeting clarity, regularity and direction. We 
certainly find we get that from them now. 
They have also promoted communication
within the company and created 
a more open and honest forum. 
This has been to everyone’s 
benefit, including the 
greater good of the 
business. We 
are pleased to 
have them as 
part of our 
team!

Name: Simon Barratt
Occupation: General Manager, Leapfrog International
Length of current Employment: Since 2000
Objective: To work with JFP for personal and business
development purposes

John A Fairley
MBIM MIoD
Senior Partner
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